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President’'s Message - Cara Brook
cara@organizewithsos.com

Happy Fall everyone! | am happy to report that the NAPO-
CT “Grow Your Business” series is in full swing. In
September Tom McFeeley, of Thomas J. McFeeley
Communications, chatted with us about the benefits of
using social media (specifically Facebook and Twitter) to
help grow our database of potential customers and reach a
wider audience with our organizing knowledge.

In October, Jim Malski, of ActionCoach Business Coaching, walked us
through an exercise to identify the key features and benefits we offer as
Professional Organizers and how they differ from our competition. He also
gave us ideas about how our competitors might also become strategic
partners.

For November we’re excited to round out the series with Carol Cheney of
Cheney and Company, who will speak about how to market ourselves more
creatively. Included in her talk will be an emphasis on continuing education.
We hope you'll join us for the last chapter meeting before the New Year.

Just to harp on that last sentiment a bit, continuing education is so important
for us as individual Professional Organizers and also for our industry. The
first bullet under your NAPO-CT Chapter’s mission is “to support, educate,
and provide networking for our members.” Your Board has put a lot of
thought into finding the right mix of programming for our members for the
2009-2010 year and we hope you find the meetings beneficial to you and
your business.

Our library is stocked with CDs and DVDs from past national conferences,
as well as organizing books found on the Board of Certification for
Professional Organizers reading list. All of these resources are available to
our members FREE. If you are serious about growing your business and
your organizing skills, our library is a great place to start and/or continue
your education. In fact, page five lists several suggestions of CDs you can
borrow to help you “grow your business.” If you haven’t already done so,
plan to check out our library at the November meeting. | hope to see you
there!
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Next Chapter Meeting

When: November 20t
Title: Creative Marketing:
What's hot and what's not

Speaker: Carol Cheney,
President and Creative
Director of Cheney and
Company in New Haven, CT

Agenda:

9:00 a.m. —noon
Continental breakfast
Situation of the Month
Networking

Speaker

Where: Holiday Inn, North
Haven, Exit 12 off Route 91

RSVP: if you plan to attend
RSVP@napoct.com
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NAPO-CT Moves to a Common Membership Date

In an effort to streamline the renewal process, in September, the NAPO-CT
Board of Directors approved an annual membership renewal process moving
all members to a renewal date of October 1%, starting in 2010.

To get all members to a renewal date of October 1%, over the next year, a
prorated amount will be assessed to CURRENT members. If your renewal
date (NAPO-CT anniversary) falls within ...

Oct — Dec 2009 100% of dues is payable - $110
Jan — Mar 2010 75% of dues is payable - $62.50
Apr — June 2010 50% of dues is payable - $55.00
July — Sept 2010 25% of dues is payable - $27.50

Please note that payment deadlines remain the same in the 2009-10 year. For example, if your association
anniversary / renewal date is May 20", then your 2010 pro-rated renewal amount of $55.00 is due on May 1. If
your renewal payment is not postmarked by May 31%, it is late and subject to the $25 late fee.

On October 1, 2010, all members renewing with the chapter will have dues payable of $110 for the 2010-11
year. If you have any questions about this new policy, please contact your Director of Membership — Bernette
Powell at Bernette.Powell@sbcglobal.net

December Holiday Luncheon - Mark Your Calendar

NAPO-CT Annual Holiday Luncheon
Friday, December 4 at 12:00 noon
Ludal's Restaurant
28-30 Broadway in North Haven

We are still setting details on price and menu choices, but the maximum cost will be $25 per person — full salad
bar, choice of entree, dessert and coffee. Look for more information coming to you from Jen Rai, our Virtual
Assistant.

We are including a food drive. Canned goods or check donations will be made to either the Connecticut Food
Bank or a local food pantry.

Mark your calendars. Look for an e-mail invite from Jen with complete details. Plan your answer to one of the
following questions we’ll be asking during the meal — “What is your funniest client encounter”? or “What is your
most awkward situation with a client"? We hope you can join us!!

Get Organized - GO Month 2010

We have 15 NAPO-CT members ready to present at 11 libraries across the state for "GO Month 2010 — Ask the
Organizer Panels". We also have a new speaking venue! California Closets in West Hartford is hosting one of
these events. Welcome!

The Marketing Committee is working on scheduling dates with another 5 libraries. Library Directors report
that our events are "very popular” with library patrons and they are looking forward to having us return! We are
looking for a few more speakers at the following venues:

East Haven — Thursday, Jan. 21, 2010 (7-8:30pm) Farmington — Wednesday, Jan. 20, 2010 (7-8:30 pm)
Milford - Monday, Jan. 25, 2010 (7-8:30pm) Rocky Hill - Monday, Jan. 11, 2010 (7-8:30pm)

If you would like to speak on a panel or know a library that would like to host an event this year, please contact
Deb Gabinelle at debgabinelle@sbcglobal.net.
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Why Plan Your Business?

Written by Christopher R. Malburg, CPA, MBA
Contributed by Sandra Wheeler; forpeaceofmind@sbcglobal.net

Most of us have an aversion to doing anything on our job that doesn't immediately help the situation we're
now experiencing. However, isn't it also true that a little foresight and action before the fact can help eliminate
many of the problems we may likely face in the future.

Setting Goals

I've heard from colleagues who run other small businesses
that they always seem to fall short of any goals

they set for the company. Some wonder why they should
spend time developing a business plan or setting goals —
especially when they could be working on something else
that's guaranteed to make money today. That's hard logic to
refute, especially in a tight economy. Many small-business

| owners and entrepreneurs go after the quick buck. Those

~ are the ones that don't last.

Companies that lack a definite direction and the ability to
stay on course eventually sink. It's the firms with a vision
and a plan to exploit that vision that become the stars. If you
don't set goals and then try to reach them, it's guaranteed
that your firm will stay right where it is today. With changing technology, changing customer demands, and
increasing sophistication, marching in place is business suicide. With the flexing economy, no company has
the luxury of conducting business as usual. If you stay where you are today, the rest of us will leave you in
the dust.

Company goals established in the business plan move the company into the position where it needs to be.
Goals should cover such issues as (1) products offered, (2) customers targeted, (3) company image, (4)
competition, (4) levels of service, (5) product quality.

Appraising Current Position
Few managers of small businesses take the time to think about where they are and write it down so they can
track progress toward goals. We're talking about things like:

[1 Market position

Company strengths and weaknesses
Reputation

Industry viability

Technology

Product line

Adequacy of capital

Capability and sufficiency of employees

I s R

Often the hardest part of starting a business plan is honestly determining your current position today. It's not
always so obvious. One example is a payroll processing service. Its current position is that of providing
financial convenience to clients. The company performs a task that other companies would rather not do.
While assessing current position, someone suggested expanding services offered. After all, financial
convenience extends beyond simply doing the payroll. Why not add bookkeeping, tracking and collecting
receivables, and personnel consulting? See how the planning process not only answers a lot of questions you
may not have thought about for some time, but prompts questions that may turn into opportunities?
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Clear your Clutter with Feng Shui

Written by Karen Kingston (Broadway Books - 1999)
Book Review by Faith Manierre; info@busybeesorganizing.com

Many people interested in organizing are also interested in the ancient Asian practice of Feng Shui and
Space Clearing. Karen Kingston’s book Clear Your Clutter with Feng Shui is a good introductory book,
geared to individuals who want to remove clutter to create a better life. Professional Organizers often have
the same goals in working with clients. It is helpful to be aware of Feng Shui principals and how they apply to
organizing.

Kingston describes the “energy” that people feel when entering a
cluttered space and her non-judgmental style is helpful to those
interested in exploring how clutter may be keeping them from living ‘
a better life. For example, “when all your available space is filled
with clutter, there is not room for anything new to come into your
life.”

Kingston explains the many reasons that people accumulate
possessions or clutter. Her descriptions parallel many of my client’s
situations. For some, the clutter becomes a part of their identity or
a security blanket protecting them from the outside world. The
consumerist belief that more is better leads to accumulation. Although the author is skilled in explaining the
energy of clutter, many of the examples indicate that life improved dramatically for her clients when the clutter
was gone. One client finds romance after clearing her clutter and another receives a large check in the mail. |
am concerned with the unrealistic expectations that this book may create for our clients.

Kingston discusses areas of clutter within a home and how it can affect the people living there. For example,
if there is junk under your bed you will not sleep well and if you have clutter in your attic, you limit your higher
aspirations. In addition to the location of clutter in many homes, it is helpful for a professional organizer to
understand types of clutter to help our clients. Many individuals have great difficulty in letting go of specific
items, such as unwanted gifts, things that need repairing and inherited clutter. The language regarding types
of clutter is useful in discussing some emotional aspects of clutter with clients.

Very basic organizing and clutter removal technigues are included in the chapter on clearing clutter. The
methods that she describes in this chapter are simple and commonly utilized principles of Professional
Organizing: knowing your personal productive time, setting up boxes with labels such as donate, trash,
repairs and sorting. This information will not be new or helpful for most Professional Organizers, but could be

informative to a client not familiar with basic rules of getting organized.

Kingston explains in very simple terms the Feng Shui bagua, a grid used to reveal how areas of a building are
connected to areas of an individual’s life — wealth, reputation, relationships, family, health, creativity,
knowledge, career and helpful friends. Kingston relates clutter in different areas to the negative impact it may
be having on the individual’s life. She gives a more detailed explanation of the bagua in her book Creating
Sacred Space with Feng Shui.

Clear your Clutter with Feng Shui is a very easy book to read. It is important for an organizer to be aware of
the parallels between organizing and Feng Shui. It should be read with the expectation that Kingston tells
how clutter stagnates people’s lives, but doesn’t tell how to deal with the clutter. Caution should be noted that
this book might create unrealistic expectations for clients.

We ask that you keep our long-time fellow NAPO-CT member, Liz Talbot, in
your thoughts and prayers. Take a moment to drop a note to Liz at c/o
Mclean, Unit 4, 75 Great Pond Road, Simsbury, CT 06070.
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Resources at your Fingertips

A sample of recordings to help “Grow Your
Business” —

2009 NAPO Conference Sessions

e Social Media 101

e Business Dreams Do Come True

¢ Am | Making a Living at This?

e Becoming a Blogging and Podcasting
Genius

e Forward Momentum: Take Your Biz from
O.K. to Awesome

e The Future of Organizing in the Business
Environment

2008 NAPO Conference Sessions
e Marketing on a Dime for Residential

Organizers

¢ Brand and Get Rich: Turning Perception
into Profits

e Business Process Improvement: The What
and How

o Grow Biz with Newsletters, Speaking,

Selling from the Back of the Room

Lessons Learned

Create PO Website that Grabs Attention

How to Attract your Ideal Client

Multiple Income Streams: Create Them,

Increase Profits

e Use the Web to Sell your Organizing and
Information Products

¢ How to Get your Organizing Business in
The News

e Future Possibilities

The above resources are available from the NAPO-
CT Lending Library. For other suggestions, contact

Betsy Krobot at betsy@betsyk.com.

Course Offerings

Provided by NAPO National - www.napo.net
Nov 3 Intro to Professional Organizing $29
Nov 12  Eliminating Excess $99

Dec 1 Intro to Professional Organizing $29

Provided by NSGCD - www.nsgcd.org

Nov 5 Working with Adult Children of Elderly
Clients

Nov 10  Working with CD Clients with Physicall
Challenges

Nov 18 Infro to Learning Styles & Differences
Nov 19  Transitions vs. Changes
Dec 1 Basic Chronic Disorganization

Dec 3 Supporting Clients w/Intellectual &
Cognitive Challenges

Dec7 Establishing Successful Client Relationships

Dec 10  Working with Clients with Adult-Diagnosed
ADD

NAPO-CT Plans for 2009 & 2010 - Where will you join in?

For the coming year, the Board is planning themes for each quarter. Our meetings, website
and newsletter will all highlight these subjects. Start thinking about how you will contribute ...

Sept to Nov — Grow Your Business
Jan to Mar — Grow Your Skills
Apr to June — Balance it Out

Share a client story, write an arficle, bullet a list of tips and fricks, share your experience, write
a book review. The possibilities are endless. Due dates are 10 days prior to start of relevant
month. Send your ideas to Sandra Wheeler, Connecticut Connections Editor, at
forpeaceofmind@sbcglobal.net
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Mailing Address
NAPO-CT

994 North Colony Road
PMB 127

Wallingford, CT 06492
On the Web
www.NAPOCT.com

NAPO Dues Notice

According to NAPO
National policy, if your
National dues lapse for
30 days, your
membership date with
NAPO will be reset to the
date you rejoined.
NAPO-CT will adhere to
the same policy. If
national membership
expires, chapter
membership
automatically expires. It is
your responsibility to
keep both national and
chapter membership
current. Notify NAPO-CT
Membership Director if
you have any changes in
your contact information.

Our Chapter Vision is to
be the leading resource
for Professional Organizers
in Connecticut.

Our Chapter Mission is to:

e Support, educate and
provide networking for
our members.
Promote the profession
of Professional
Organizing.

Educate the public
about professional
organizing.

OUR GOAL IS YOUR
SUCCESS!

Organization Runs in the Family
Written by JoAnne Grabinski; JoAnne@readytoorganize.com

| recently realized that | have some very creative and organized cousins on
both sides of my family. While not getting into a deep discussion of ‘nature vs.
nurture’ or ‘left brained vs. right brained’ or even ‘conscious vs. unconscious
response’ | am very pleased to share their stories.

My cousin Meghan had a job fresh out of Wesleyan. When it turned out to be
not what she was looking for, she left. Very determined, within five weeks she
secured a position as an office manager for a non-profit agency. Two weeks
into her new position, the Executive Director asked Megan, ‘How does it feel to
be indispensable?’ This was after she had organized all the take-out menus in
clear plastic sleeves, alphabetized, in a labeled binder. I'm thinking,
YEEEEEEES, that's my Meghan!

It is interesting to note that many years ago Meghan sent me a thank you note
for the sleepovers | had when she was in middle school. For years, my sister
and | had an annual ‘Sweetheart Sleepover’ during February vacation and the
‘Back to School Sleepover’ in August with family, friends and neighbors. In the
note, Meghan was thanking me for organizing the events. This was years
before | ever thought about becoming a Professional Organizer. Hmmm...

In September, my Uncle John was diagnosed with lung cancer. This was very
upsetting news. When | stopped by to see him, | noticed that there were little
notes in the kitchen; ‘take four tablespoons for nausea’ or ‘remember to take
your afternoon pills’. When asked about the notes, he said it was his daughter
Diane’s doing. He was delighted to show me the book that Diane created to
keep track of his medical information. Well this organizer’s heart went THUMP-
THUMP-THUMP. The notebook contained his schedule of appointments (color-
coded) on a calendar, sections by doctor containing directions, contact info,
potential side effects, the ever-present ‘misc’ section, a place for receipts and
pens too. God | love Diane!

Uncle John was proud to tell me about
his experience in Probate Court when his
mother-in-law had passed. The judge
was SO impressed with the documents
that she asked for the name of their
lawyer. Diane replied that she was not a
lawyer. The judge then asked if she
wanted a job. And I'm thinking,
YEEEEEEES, that’s my Diane! Can you
feel the cousinly love here?

| am so proud of Meghan and Diane. It
just goes to show you that we are all
capable of being organized, whether for
work or home, for yourself or others, for
profit or not. Organization brings calm to
chaos, peace of mind and the
reassurance that you are taken care of.
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Planning Ahead

NAPO-CT January Meeting

Title: Real World Productivity

Speaker: Wendy Ronitz-Baker of
Systemigs, LLC

Date: January 15, 2010

Small business owners have a lot of details to juggle
— Sales and Marketing, Products and Services,
Networking and Communications. During this
session, you will learn first-hand about some tools to
help with juggling all of these responsibilities.
Sharing these tips with your clients will also make
them more productive.

NAPO-CT February Meeting

Title: Crisis Control
Speaker: Attorney Gary R. Schwartz
Date: February 19, 2010

During this presentation, Attorney Gary R.
Schwartz, will walk us through the logistics of what
constitutes a comprehensive legal and financial
recordkeeping system. Giving us the knowledge to
help ourselves and our clients be prepared for the
future.

Member News

Faith Manierre has earned her Certified
Professional Organizer in Chronic
Disorganization (CPO-CD®) designation
from the National Study Group on
Chronic Disorganization (NSGCD). She is
the first professional organizer in
Connecticut to attain this educational
achievement. Way to go Faith!

Miriam Mennin has earned her
Certified Professional Organizer
designation from the Board of
Certification for Professional Organizers.
Congratulations Miriam!

NAPO-CT Board of Directors

President

Cara Brook (203) 348-4767
Strategize, Organize, Simplify, LLC
cara@organizewithsos.com

Vice President

Kerri Colombo (203) 794-0284
Cornerstone Organizing
cornerstoneorganizihg@hotmail.com

Secretary

Jill McKean

Organize If! (203) 431-6562
jillmckean@organizeit-now.com

Treasurer

Judith Ann Kirk (860) 747-8962
Organizing Resources
judith@organizingresources.com
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Director — at - Large

Dagmara (Dee) Zeidenbergs
Organized by DZeign (213) 718-5050
dzeign@me.com

Director Communications / Technology
Sandra Wheeler (860) 608-0451

For Peace of Mind, LLC
forpeaceofmind@sbcglobal.net

Director of Marketing

Deb Gabinelle (860) 561-1613
InSightful Solutions CT, LLC
debgabinelle@sbcglobal.net

Director of Membership
Bernette Powell (203) 729-3721
Organizing by Bernette
Bernette.powell@sbcglobal.net

Director of Professional Development
Vacant



